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07 SHARES PLAYED 
WISELY CAN MAKE 
YOU RICH

Okay it’s time for me to share with you the actual stock-playing 
money secrets that can make you richer than you would be if  you 
rely on the usual money-making plan that most of  us rely on. I 
compare that ‘plan’ (which isn’t really a plan or a wealth-building 
strategy) to the old joke of  the Irish minesweeper who tippy toes 
through the minefield with his fingers in his ears! (For PC readers, 
I’m of  Irish heritage so I can do Paddy jokes!) Or else it could be 
the eureka approach to getting rich, where you work hard and 
hope one day you’ll make a nice discovery in your bank balance! 
And sure, some people get lucky with their homes they bought for 
$54,000 in 1979 in Paddington, Sydney, which is now worth over 
$2 million but there are only limited numbers of  these properties 
with lucky people inside them.

“…be fearful when others are greedy 
and greedy when others are fearful.”

 Warren Buffett, the Oracle of Omaha
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PERFECT PROCESSES PRODUCE POWERFUL 
PERFORMANCES
Maxwell is not a money expert but he shared with me a great 
wealth building story that shows how having the right processes 
helps you build income beyond your wildest dreams.
Lance Armstrong in his ‘mea culpa’ with Oprah Winfrey after 
being exposed as a drug-user, continually referred to “it’s a 
process” and this is something out and out champions understand. 
Now I know it could be argued that Armstrong was an out and 
out champion cheat, but it still shows that whatever he does he 
will always strive to win, no matter what has to be done to make 
it happen.
With the Oprah interview, he was engaged in a process to win 
in trying to change the public’s attitude towards him. Now that 
will be a big challenge but I bet at some time, maybe after a 
confession book, or after dedicating his life to helping other 
athletes to not make the same mistakes he made, Armstrong will 
gain some acceptance.
If  he does achieve this, it will be put down to the process he put 
in place to change peoples’ opinions of  him. When that happens, 
(if  it does), he will win.
By the way, Armstrong invested $100,000 in a little known 
company in 2009 called Uber. It is believed that his investment is 
valued now at $20 million in 2018!

SEEKING THE BEST-IN-BREED STRATEGY FOR 
STOCKS
The difference between ordinary employees and super ones, 
between average entrepreneurs and great performers, money 
strugglers successful wealth-builders and park players and top 
athletes is all about the process.

GET RICH DAILY WITH SHARES
A few years back, I emceed a conference in Dubai where US- 
based John Maxwell was the keynote speaker. (I guess by now 
you can see that I do a lot of  speaking both here and overseas! 
It’s a tough job but someone has to do it!) I was knocked out by 
the calibre of  this guy’s message. He wrote one of  my favourite 
books — The 21 Irrefutable Laws of  Leadership — and it’s a life-
changer if  you read it and want to boost your leadership skills. 
John showed me that, while I was building a successful business 
and employing more and more people, I had one weak-suit: I’d 
never really worked on something called leadership! I did it but I 
wasn’t benchmarking myself  and getting better at it.
It might come naturally to a few but Maxwell says leadership can 
be learnt.
John argues you don’t learn leadership in a day but daily! I say 
the same applies to wealth — if  you get it right by the day, over 
time, compound interest (see page 70 for an explanation) will 
work its magic and yes, you will end up wealthier.
Maxwell explains that his biggest lesson was when a mentor asked 
him what his self-improvement programme was. Like many of  
us, he admitted he didn’t have one.
He makes a strong point that leading others starts with self-
leadership and being committed to a self-improvement plan 
is step one. As a financial planner, I always make the point to 
clients that we have turned their money chaos life into one that is 
characterised by order.
This whole book is all about helping you to take control, to lead 
yourself  to a better career, a more valuable business and a greater 
pool of  money building in your bank account, your property 
investments and super fund. This is how YOU can get richer!
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These guys had the right processes to create standout businesses. 
Obviously, tennis legend Serena Williams has the right process 
and so does Roger Federer — their results prove it.

LEARNING FROM LEGENDS
For building wealth, reading books (like The Snowball by Alice 
Schroeder) on the likes of  Warren Buffett, regarded as one of  
the best investors of  all time, could be a start or you could read 
personal investment books from a point of  view of  becoming 
your own financial adviser.
Others have used professional and trustworthy financial advisers 
to help construct their plan, which ultimately is the process that 
builds your wealth.
If  you can write down your goals, which is the starting point for 
success, then follow that up with how you’re going to achieve 
those goals. This is the critical process that I think is the difference 
between winning and losing. I first suggested this way back in 
chapter 1 and we created a page for you to write down your goals, 
and to do a SWOT on “you” on page 17.
In business, the process has to be about satisfying customers; for 
employees, it’s about understanding the goals of  the business 
and being the best contributor you can be to help kick those 
goals. In 2012, I shared with our subscribers to my Switzer Report 
(for investors and those investing in stocks and other financial 
assets), a  wealth building process where I suggested a portfolio 
of  quality Aussie company names that have a history of  paying 
great dividends. 
The goal was simple — let’s try and make 6-7% on dividends and 
if  we get capital gain that will be a bonus. That portfolio across 
2012 returned over 20%!
I had no control over what the market did, what Mario Draghi, 

Maxwell told me about Anne Scheiber, who was a 101-year 
-old New Yorker who lived in a beaten-up studio apartment in 
Manhattan. The rent was $400 a month and she lived on social 
security and a small pension. She had worked for the Inland 
Revenue Service (like our tax office) and had retired in 1943 and 
despite having a law degree, she was only paid $3,150 a year.
She was regarded as a very thrifty person and even went to the 
New York public library to read the Wall Street Journal once a week.
Despite this humble life, Ms. Scheiber left the Yeshiva University 
some $22 million! How did this lady build such a fortune? One 
day at a time, using a damn good process!
When Anne retired in her early 50s, she had $5,000 saved, which 
she ploughed into a quality company, Schering-Plough. She re-
invested her profits back into the company. When she passed 
away, she had 128,000 shares of  Schering-Plough valued at $7.5 
million. Clearly, she held other companies too.
Her process was simple — buy quality companies, especially 
when the market fell, which made them easier to buy. She re-
invested her dividends and stayed in for the long haul.
She was driven by her process and it was a good one — the results 
proved that — and she won big time by repeating this process 
over a number of  quality investments. 
As you set out your plans to build wealth, whether it be for your 
career, business or your investments, the critical question you 
have to ask yourself  is — do I have the right process?
This leads to the next logical question, which is — how do you 
get the right process?
You could benchmark yourself  off the best in breed. That’s why I, 
as an employer of  50 plus and owner of  a number of  businesses, 
have read books such as Richard Branson’s Losing My Virginity and 
Walter Isaacson’s biography of  Steve Jobs.
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• Laziness. 
• Fear. 
• You won’t pay for help.
• You won’t be taught.
• You hate change.
• Procrastination.
• You won’t read or pursue media that will show you what you 

don’t know. 

Back to Brisbane and I congratulated the people who showed 
up to the conference on the basis they had beaten many of  the 
hold-back factors that explain why people are not successful.

SEARCH FOR THE RIGHT PROCESS
I also warned them about taking short-cuts in trying to build a 
million-dollar-making portfolio. I even suggested that they learn 
how to beat the obstacles that are holding them back by listing all 
the challenges that are hurting their progress, from hardest at the 
top to easiest at the bottom.
You need to create a system to beat the easiest challenges and 
work your way through until you beat all your challenges. John 
Maxwell says we have to embrace the Law of  Process and he 
shares two great stories to prove the value of  having processes 
that lead to success.
This is the work you should be doing daily, as you don’t build 
wealth in a day but daily. (Have I said that before?!) Champion 
boxers don't really become champions in the ring, they’re merely 
recognised there. 
The story of  US president Theodore Roosevelt is one that really 
underlines my point. The British historian Hugh Brogan said of  
him: “The ablest man to sit in the White House since Lincoln; 

the central bank boss in Europe, said or how fast China grew but 
I could control the companies that my money and my clients’ 
money went into.
And if  we didn’t get capital gain growth in any one year, we 
would have got 7% in dividends. If  the market went down and 
these companies became very cheap, I would’ve recommended 
buying more, just like Anne Scheiber did.
When the process has been proven, you can withstand 
disappointing results because you know one day that things will 
change and your time-tested process will come through.
The trick is for you to discover the right process and think and 
invest long term.
In 2014, I spoke at a property conference in Brisbane with the 
likes of  John McGrath, estate agent entrepreneur and Chris Gray 
from the old Sky Business programme Your Property Empire. Reality 
says that a million dollars in super will give you a comfortable 
retirement. A couple of  million will give you a great retirement. 
Anything more is a bonus — a really good bonus.
The MC was an unbelievably excitable guy who got everyone up 
dancing before the speakers let loose. I saw one lady ignoring his 
antics, instead browsing through The Courier Mail until I went on 
stage.
Looking at her and the MC and the crowd buying into his 
enthusiasm, I recognised that he was a ‘take you out of  your 
comfort zone’ kind of  guy. This woman just couldn’t get out of  
her own comfort zone
I believe success is based on continually looking at the 
uncomfortable things that might be holding you back. What 
might they be?
Try the following list to see if  you have a discomfort zone 
avoidance issue: 
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INVEST IN KNOWLEDGE: CHANGE THE ATTITUDE 
CHANGE THE BANK BALANCE!
You’re never too young or too old to learn, especially when it 
comes to investing in stocks. Watching the period after the GFC 
crash of  the market in 2007-09 and the associated daily work 
I’ve done monitoring the gradual comeback of  stocks and then 
communicating what I’ve learnt with followers of  my daily 
column on www.switzer.com.au, it’s clear there are fundamental 
principles all investors must learn.
The big moments in history of  the GFC clearly were the collapse 
of  Bear Stearns, Lehman Brothers, the US Government bail-
outs of  the likes of  the world’s biggest insurer AIG, the world’s 
biggest bank Citigroup, most of  the US car industry and Ben 
Bernanke’s big gambles of  quantitative easing, which means that 
the US Central Bank increased the money supply, which results 
in lower interest rates and helps lending.
This was all discredited by conservative economists who wanted 
to cut spending to kill the growth of  debt. But the likes of  Barack 
Obama and Bernanke took the lessons of  economist J.M. Keynes, 
who in the 1930s Great Depression recommended policies “spend 
and prosper” when it came to serious economic collapses.
And it worked, if  you judge that by the comeback of  the US 
stock market’s Dow Jones Index, which hit a low of  around 7000 
in 2008-09 and now is in the 25,000 neighbourhood at the time 
of  writing in 2019! And even Europe eventually adopted a less 
austere approach to fixing their economies – green shoots of  
growth sprouted and the stock markets on the Continent surged. 
Mario Draghi, the European Central Bank boss, was the never-
too-old-to-learn-hero in this case and in doing so, he’ll always be 
remembered for the “whatever it takes” war cry, which helped 
build confidence in Europe and set it on a course to recovery.

the most vigorous since Jackson; the most bookish since John 
Quincy Adams.” That’s huge praise.
Roosevelt was born weak and sickly but was smart so his father 
told him that he had to “get physical” or he was done for. He 
committed to a daily routine of  weights and would do everything 
from ice skating to horse riding to boxing.
He was a cowboy in the Wild West and in the cavalry in the 
Spanish-American War. He was bigger than life and even when 
he died, he had a book in his bed. A close colleague remarked 
after he died: “Death had to take him sleeping, for if  Roosevelt 
had been awake, there would have been a fight.”
Like so many impressive leaders, this guy was right into self-
improvement — physical and mental — but more importantly, it 
was a commitment to getting better daily.
This is exactly what I told the audience about building wealth 
through real estate. The same applies to shares — you have to 
become a professional. You need to give up amateurish ways and 
be on the constant lookout for knowledge that will give you a 
competitive advantage.

You don’t become a millionaire property owner in one 
day, but daily. And the value of  your assets will grow 
with the body of  knowledge you accumulate.

Being a success is hard work combined with a really sound 
process. It starts with a daily commitment to self-improvement.
If  you can’t do that, then accept you will be an average performer, 
unless you get lucky!

“I know I keep repeating how essential it is to have 
the right mindset in order to build wealth and I won’t 

stop because it is fundamentally important if  you 
want financial independance.” 

���������
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long-term from rising house prices as well as rents, which are 
pocketed regularly. Share prices can go up and down big time 
but dividends have a great inclination to trend higher and, as a 
group, they don’t tend to collapse.

CBA TEACHES YOU A LOT
The graph below shows you what a quality stock market 
performing company such as CBA can deliver with dividends. 
In 1992, the Commonwealth Bank’s first year as a public company, 
it paid a total dividend of  40 cents a share. By 2018, this had 
risen to 431 cents (yes, $4.31) a share! Note that dividends kept 
on rising with only one small dip because of  the GFC in 2009. 

You really get to understand the power of  dividends when you 
see what would have happened if  you put your money into a 10% 
government bond in 1992. See the next graph over the page.

CBA DIVIDEND CHART

Source: Switzer Advisory
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The most memorable event in this long, dramatic saga involved 
stock market legend, Warren Buffett. In 2008, Buffett put 
$5 billion on the table and lent it to Goldman Sachs. That was 
huge. It was symbolic and inspirational. Buffett was not only 
punting on Goldman Sachs he was backing capitalism, the 
potential of  the USA and a belief  in the F.D. Roosevelt line that 
“all there was to fear was fear itself.”
Sure, he could have been wrong, but this guy was and is the master 
valuer of  a company, so I was prepared to take his valuation of  
the USA and run hard on the belief  that the global economy 
would avoid a Great Depression. So great companies, such as 
CBA, Westpac, Telstra and the like, were worth investing in.
In 2018, our All Ordinaries Accumulation Index (AOAI) hit an 
all-time high, despite the fact that we were a long way off our 
all-time high for the index itself. What is an index? It’s a way 
to measure rising or falling prices. The share prices of  the top 

200 companies are measured daily in the S&P/ASX 
200 index. If  the index rises 2% in a day, it means 
the collective rises and falls in share prices of  the top 

200 companies in total rose by 2% on that day. By the way, the 
difference between the AOAI and the All Ords is the important 
reason to invest — dividends. So the Accumulation Index adds 
in dividends to capital gain from rising share prices — it’s a total 
return index and is more important for an investor trying to build 
wealth.
(Let me remind you that the history of  stock markets tells us 
that the All Ords returns about 10% per annum over a 10-year 
period and half  of  that return comes from dividends. You could 
have some bad and negative years in those 10 years but the good 
ones, and the fact that there are more of  them, help push up 
that return over a decade.) It’s like a landlord who makes money 

���������
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10% is dividends! ( I know I’ve said this before but I want to ram 
home the message.)

DON’T IGNORE THE DIVIDEND
Of  course, the reason the AOAI (All Ords Accumulation 
Index)was in all-time high territory for the first half  of  
2019 was because dividends are so important. A few 
years back, Rudi Filapek-Vandyck from FNArena told 

me a lady bailed him up in Melbourne to complain about a stock 
tip he’d given that had only risen 2% in two years. He said to 
her: “What about the 7% dividend it has paid each year since 
the tip?”
She apologised but she showed how crazy we are as investors 
— 7% is a nice return and in fact she pocketed 8% a year with 
her capital gain over two years. And furthermore, with franking 
credits (I explain franking credits on page 141), that 7% could 
have been closer to 10%, especially if  she had a self-managed 
super fund and she was retired!

DIVERSIFICATION: IT’S THE NAME OF THE GAME
One issue to consider when investing in shares is the 
level of  diversification, i.e. how much of  your portfolio 
is invested in different companies or stocks from 
different industries. When it comes to the stock market, 

the old adage “don’t put all your eggs in one basket” (while not 
necessarily suitable for traders) resonates with investors. Some 
risks are specific to individual companies, while others are specific 
to particular industries or sectors.

The lighter line of  bars shows you would have received the steady 
return of  10% in bonds but after 1994 you were miles better off 
having your money in stocks that pay dividends. By the way, over that 
time, CBA’s  share price also went from $5.40 to around $80 today! 

Let’s now look at the big picture. The All Ords hit its best level on 
1 November 2007 at 6853.6. Even by mid 2019 we hadn’t passed 
this all-time high. But with dividends included, anyone who lost 
50% of  their wealth in the GFC stock market crash, would now 
be back in the black, thanks to dividends.
Remember, history shows that a good portfolio of  stocks that’s 
as good as the All Ords Index should return 10% a year over a 
10-year period, where you’ll see two or three bad years. But the 
good ones make up for the disappointing ones. And half  of  this 

CBA VS 10% BOND

Source: Switzer Advisory
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of  market leadership. This can be within a niche or industry 
vertical – but the company has to have a sustainable competitive 
advantage. For miners and other commodity companies, this 
means the least cost producer; for banks, the best technology and 
customer footprint; and for retailers, the category leader.
Then there is the question of  price. As a value style investor, I 
want to pay a fair price. I assess this in the main by looking at the 
company’s price/earnings (PE) ratio, a measure that expresses 
the current share price as a multiple of  its forecast earnings. I 
look at how it stacks up relative to its industry peers and where 
it has traded historically. It is however, just a guide – more “art 
than science”.
Like most investors, I fancy the idea of  “buying low, selling high”, 
but recognise that sometimes you just have to pay up to get set. I 
have given up trying to think that I can “buy at the bottom or sell 
at the top”, however I can buy in dips and have learnt the hard 
way that trends go on longer than you expect. This also means 
letting your profits run.
I don’t have time to do a lot of  trading and I invest for the long 
term. If  I do trade, cutting losses quickly becomes very important 
whereas for the investor, patience is a virtue. The market is 
cyclical, and because it is driven by such primal emotions, it over-
reacts – both down and up. Over the long term, share prices rise, 
so by owning quality companies, I know they will come back. 
Junk companies, however, remain junk.

“I invest in all the major asset classes – shares, property 
and fixed interest – but have a bias for shares because 
the returns are tax effective, it’s easier to diversify and I 

can always see what the market is doing...”

HOW MY COLLEAGUE WHO STARTED COMMSEC 
INVESTS
Paul Rickard was the first CEO of  CommSec and was recruited 
into the Stockbrokers Hall of  Fame. This is how he invests in 
stocks after decades of  buying and selling stocks and other wealth-
building assets, such as bonds.

PAUL RICKARD:
My approach is based around some 
of  the great investment adages: “time 
in the market rather than timing”; 
“don’t put all your eggs in the one 
basket”; “let your profits run”; “the 
trend is your friend”; “your first loss 
is your best loss” and “there are only 
3 things that move markets: greed, 
hope and fear”.

I invest in all the major asset classes – shares, property and fixed 
interest – but have a bias for shares because the returns are tax 
effective, it’s easier to diversify and I can always see what the 
market is doing, which makes it a little more “exciting”.
With shares, I run a portfolio of  stocks with representatives from 
most (but not all) of  the major industry sectors. About 15-20 in 
number to give enough diversification. Five stocks doesn’t provide 
enough diversification, while more than 25 stocks becomes too 
hard to manage.

In the Australian market, the dividend component is so important 
to long-term returns, particularly tax-adjusted returns, so I look 
for companies that have a track record of  paying rising dividends. 
Strong and stable leadership is critical, as is culture, and a position 
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Peter Lynch ran the Fidelity Magellan Fund and generated 
tremendous outperformance over two decades. The main 
premise of  his book, which was written in 2000, was that the best 
investing ideas are the ones you can see with your own eyes in 
everyday life. I believe that is even more so in 2019 as the pace of  
change accelerates in all businesses.
The power of  observation is our greatest investing advantage. 
With around 75% of  GDP generated by “consumer spending”, 
observing the consumption patterns in people’s daily lives is the 
place to start the investment research process.
When I’m presenting to investors, I always say “you should look 
at the products and services your children and grandchildren use” 
as a guide to where companies are growing, and vice versa. The 
growth companies of  today and the future are those companies 
whose products the generation younger embrace with vigour. The 
vast bulk of  those products and services have a technology angle. 
The companies to avoid are the ones that the next generation 
shun.

Outside of  “getting out to find out” (observation), my investment 
process involves relentless reading. I want to know as much as I 
can about everything. I want the deepest general knowledge I can 
have, and I will source that information widely.
Then next step is to form a view of  which sectors will outgrow 
GDP. The sectors to invest in are the ones that are growing at 
multiples of  GDP. That is the macro tailwind you’re looking 
for, where demand for goods and services in a given sector is a 

THIS IS HOW CHARLIE AITKEN PICKS STOCKS
Charlie was a renowned stockbroker who later started his Aitken 
Investment Management fund, which has attracted the money 
of  some of  Australia’s richest investors. This is how Charlie picks 
stocks and invests:

CHARLIE AITKEN:
I’m the son of  a fund manager. 
Unsurprisingly, I’m a fund manager 
and my two brothers also work in 
financial markets.
 Some of  my earliest memories are 
my Dad taking the three Aitken 
brothers for “ Sunday drives” around 
Sydney. These drives were firstly, to 

give Mum a well-deserved break, and secondly for Dad to look at 
some of  his investments.
Dad started the Perpetual Industrial Share fund and went on 
to be CEO of  Perpetual. The investment standards that Dad 
introduced at Perpetual remain core today, based on quality 
businesses with low gearing.
Dad finished his investment career with the Fairfax Family Office, 
where he successfully oversaw their equity investments for 12 
years, the star investment being CSL which he bought under $2.
Nowadays, Dad is 83 years old but remains an active investor 
and active source of  investment advice. He remains an excellent 
mentor.
Outside of  my father, the second greatest influence on my 
approach to investing was reading a book titled One up on Wall St, 
how to use what you already know to make money in the market by the US 
fund manager, Peter Lynch.

“...look at the products and services your 
children and grandchildren use” as a guide to 
where companies are growing, and vice versa.”
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multiple of  GDP. I call it structural growth.
 Once I have identified “structural growth sectors” I then look 
for the no.1 or no.2 company globally, or both, with leverage to 
that structural growth theme. I start with the largest capitalisation 
stocks as they generally give you leverage to the structural growth 
theme with less risk. They also have the largest barriers to entry 
(moats) and generally the most experienced management teams 
and boards.
The final analysis is financial. I look at the investment arithmetic 
with an emphasis on Return on Equity (ROE), Return on 
Invested Capital (ROIC), Free Cash Flow (FCF), earnings per 
share growth over the next three years (3-year EPS G%), balance 
sheet and dividend payout ratio. Ideally, I want to own a company 
on a price-to-growth ratio (PEG ratio) of  less than 1x.
The goal of  the process is to own the best businesses in the best 
sectors in the world. Superior quality and long duration is never 
cheap. Not all companies were created equal. I will always pay 
a “premium” to Mr Market average P/E for a superior business 
with superior investment fundamentals.
The temptation to buy inferior companies is strong. Value 
arguments can be compelling. However, these companies are 
cheap for a reason: they are inferior and highly unlikely to be 
able to transform themselves to superior.
The temptation to over-trade portfolios is also strong. It’s a 
temptation that must be resisted (sorry stockbroking friends).
In summary, I have a hybrid investment approach that represents 
the best I learned from my father, the common-sense of  Peter 
Lynch, and what 25 years in markets has taught me.

“Own the very best businesses you can and  
own them for as long as you can.”

THE ULTIMATE SAFE INVESTMENT STRATEGY 
Let me tell you a story I shared with my subscribers to my Switzer 
Report. When people tell me the dividend play is over, I think of  
my 7% plus play and the best retirement plan I’ve ever seen from 
a guy who was an employee in a good job but his investment 
strategy was great.
He was always anti-property, though he retired with a nice three-
bedroom apartment. He always bought great dividend paying 
stocks and retired with $5 million in his super! Buying great 
dividend-paying stocks when they looked cheap and reinvesting 
the dividends over 30 years can have surprisingly great returns.
Pre-GFC, his grossed up yield was around 10%. That’s 10% on 
$5 million (or $500,000 a year) tax-free (the rules have changed 
and I explain this on page 118). The GFC in 2008 took the value 
of  his shares down to around $4 million but his dividend yield 
was closer to 9% for 2009. In that year, he spent more time in 
France than usual and did that on a high Aussie dollar!
Now that’s a retirement plan that tells me that dividend-paying 
stocks and knowledge about how markets work can be a great 
investment process or strategy. This book is about giving you the 
knowledge that the rich are given (or they pay for) to ensure they 
build and keep wealth. I’ll look at this guy’s wealth-building plan 
in more detail later in this chapter but here’s his process in a 
nutshell:
1. He worked hard.
2. He had a savings plan.
3. He bought his own home.
4. He bought great dividend paying stocks of  quality companies 

over many years.
5. He planned for an early retirement.
6. He lives off his dividends from his healthy stock portfolio.
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the best stock picker. A chemist in a town called Luton won. 
When asked how he selected his companies, he said he visited the 
businesses, talked to staff and customers and made a judgment 
call on how good the business was. That’s the clue — invest in 

good companies. They’re often the ones you deal with 
on a daily basis, such as Woolworths, JB Hi-Fi, Origin, 
etc. Charlie Aitken is a huge advocate of  this.

Lesson 3: Love dividends 
My advice is for the long-term wealth builder. The unforgettable 
lesson is to become an owner of  great companies that have a 
history of  paying good to great dividends. History shows that 
over a 10, 15 and 20-year period, shares return around 10-12% 
and half  of  those returns come from dividends!
Cash and bank deposits might have averaged 5-6% until recently 
but there’s no chance of  capital growth for people who buy and 
hold these assets. That’s why I recommend anyone wanting 
to create a good portfolio of  shares to think about 20 great 
companies that pay dividends.
Buying 20 companies might mean you’ll only have a 5% exposure 
to any one company, provided your money is allocated evenly. 
Some people might buy an Exchange Traded Fund (or ETF, 
which I explained in chapter 6 page 78) for the S&P/ASX 200 
and that can be a good way to get exposure to both capital gain 
and dividends.
That said, I like a portfolio that’s heavily skewed to great dividend 
payers. Sure, when the stock market takes off, dividend-stocks 
prices won’t rise as rapidly as others that have been beaten up 
over the past few years — but they’ll still go up, like all boats do 
with a rising tide.
You could buy your 20 stocks in different proportions as well, say 

���

5 OF THE BEST WEALTH BUILDING TIPS
After over 30 years of  business and finance commentary and 
decades of  metering out financial education, as well as advice to 
clients, these lessons are timeless, indisputable and worth burning 
onto your mental hard drive.

Lesson 1: Diversify
The first lesson is never be long on only one kind of  asset — 
diversification is the name of  the game. Sure, some high flyers 
will go long on shares only and I’ve done this in my self-managed 
super fund, but I have good exposure to property as well outside 
super. As your age, circumstances and appetite for risk change, 
you can change how you want to hold your wealth but having a 
nice mix makes a lot of  sense.
Warren Buffett has said (and he might have been joking) that 
“diversification is for wimps.” Let me say I prefer wimpy, cautious 
investment plays that, over time, turn out to be strong winners 
and performers. 

Lesson 2: Invest long-term & know the asset
The second lesson applies to shares. If  you want to be a thrill 
seeker and make lots of  money from shares in a short time, you 
might do it, but you could also end up with the butt-plate out of  
your strides!
Shares are not just financial products that you can make or lose 
money on. They’re also proof  that you own a part of  a publicly 
listed company. That’s why you need to buy companies you want 
to own if  you’re a long-term wealth builder, as opposed to a short-
term trader or speculator.
Many years ago, The Times in London had a competition between 
fund managers and some amateurs over a year to see who was 
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Lesson 4: Funds can do it for you
If  you don’t want to or don’t think you’re able to buy your own 
shares, investigate to find a fund or funds that suit you, your goals 
and your risk appetite. Go to websites such as www.superratings.
com.au to find out the best super funds and at Morningstar.com.

au you can compare investment funds. What you need 
to find are funds that have performed well over a long 
period and whose fees aren’t exorbitant. 

(Earlier I showed the best super funds but this was on a three-year 
basis. This table is for 10 years and the high returns reflect the 
fact that the stock market started to rebound in March 2009 and 
this captures returns since April 2009.)

������

Source: SuperRatings

Ranking Superfund & investment option
10 years  

(% each year)

1 AustralianSuper - Balanced 9.5%

2 UniSuper Accum (1) - Balanced 9.4%

3 QSuper - Balanced 9.3%

3 TelstraSuper Corp Plus -Balanced 9.3%

3 Hostplus - Balanced 9.3%

3 CareSuper - Balanced 9.3%

7 Cbus - Growth (Cbus MySuper) 9.2%

7 Mercy Super - MySuper Balanced 9.2%

7
VicSuper FutureSaver-Growth 
(MySuper) option

9.2%

10 Sunsuper for Life - Balanced 9.1%

matching the All Ords, or you could go top heavy on the best 
dividend payers. But I like having around 20 stocks so you aren’t 
overexposed to one company.

This chart (I’ve shown you this previously but it now covers 
the  extra period post the GFC) demonstrates why a good share 
portfolio over time is a winning strategy. It shows how $10,000 
invested in 1970 into Australian shares has become $970,048. If  
you’d opted for US shares, the return would be $2,204,432.
I rest my case.

10,000

100,000

1000,000

10

100

1972 1974 1976 1978 1980 1982 1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

Source: Andex Charts Pty Ltd / Vanguard Investments Australia Ltd.

Investment Performance 31 December 1969 - 30 April 2019
Total returns for a $10,000 investment with no acquisition costs or taxes and all income reinvested.

Value at
30 Apr 2019
     $970,048

     $2,204,432

Return since
31 Dec 1969
     9.7% p.a.

     11.6% p.a.

Asset classes
     Australian Shares
     US Shares

INVESTMENT PERFORMANCE: 31 DEC 1969 - 30 APRIL 2019
Total returns for a $10,000 investment with no acquisition costs or 
taxes and all income reinvested

Source: Andex Charts Pty Ltd/ Vanguard Investments Australia Ltd.

“I like a portfolio that’s heavily skewed to  
great dividend payers.”

Peter Switzer

TOP 10 RETURNS FOR BALANCED OPTIONS
FOR 10 YEARS TO 30 APRIL 2019 (%)
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sons and we have a non-conservative approach to investing at 
the moment, so it’s easy to construct a strategy that applies to all 
of  us.
In a nutshell, our strategy is to be nearly fully invested in stocks, 
apart from a cash buffer to cover expenses for running the fund 
and any tax bills. Sometimes we let the cash reserves run up 
ahead of  an expected sell off but this represents the toughest time 
for me as nominated chief  investment officer. Generally, we buy 
dividend-paying stocks, as these are very reliable. And we buy 
good companies especially when the stock market dips.

I hate timing the market and prefer the old adage of  “it’s 
time in the market not timing the market” that brings 
great rewards on stock markets. That said, if  you can 
time the market and then spend time in as well, you 
might pull off the double play.

Anyone who bought stocks for the first time in early March 2009 
in the USA could be up over 300%, while Aussies could be up 
130% including dividends.
This revelation about our investment strategy came because I 
received a letter from a subscriber to our Switzer Report, designed 
for those investing in stocks and for those running an SMSF. The 
subscriber wrote:  “Knowing I‘d be overseas for six weeks, and 
a little fearful of  the ‘cliff’ implications, I liquidated my share 
investments mid Dec. Watching the market from afar, I’m now 
concerned that the ASX may accelerate further away from me. 
My dilemma is — do I now get back in or should I wait for a month 
or see how it may unfold in the USA? Whilst I realise you can’t 
give specific advice, I would appreciate your general comment. 
I might add that my share proclivity is towards fundamentally 
sound good dividend Australian companies.”
The subscriber’s general strategy is sound and a bit like my 

���

Some investors and those running a self-managed super fund 
(SMSF) will set up a fund of  funds, where they select fund 
managers to create an overall diversified fund and hopefully their 
combined expertise delivers above-index results. An SMSF can 
drive your costs down to 0.5% or lower, while typical super funds 
charge around 1%, so it can pay to become an SMSF investor.

Lesson 5: Dividends + Compounding = Wealth
To break with an investment strategy can be a risky play as I think 
it’s generally very hard to time the market — and this is my final 
lesson, which has stood the test of  time.
Once you have great dividend paying companies that are 
returning 7-8% per annum over a 10-year period, then your 
money doubles every 9-10 years! And while we can have some 
shocker years like we saw after the GFC, history tells us that good 
shares will deliver.
And when you add time to the compounding effect from dividend-
paying shares, which can also bring capital growth as well, your 
money doubles and doubles and doubles! 
When it comes to building a good nest egg, the former Kiwi 
supermodel Rachel Hunter, who was married to Rod Stewart,  
once said of  a shampoo: “It won’t happen overnight, but it will 
happen.”

SHARES — IT’S NOT IN THE TIMING
One of  the greatest challenges for anyone investing is to work out 
what your strategy is. For me, because I don’t plan to retire for 
some time, I’m heavily exposed to the stock market but eventually 
I will become more conservative.
When you have a self-managed super fund, you must write down 
your investment strategy. We have an SMSF with one of  our 
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WHAT DOES A LONG-TERM PLAYER GET?
Russell/ASX research has shown that Aussie shares have returned 
8.8% a year over the past 20 years, while cash returned 4.6%. 
And note this even covers the stock market crash of  the GFC.
Robin Bowerman of  Vanguard Investments showed the median 
return of  shares from 1950 to 2010 was 12.9% and the worst 20 
years to February 2009 still came in with an 8.4% result!
What does all this prove? Well, provided your shares are quality 
ones that pay good dividends — you hover between what you get 
in cash or term deposits but you also get the chance for capital 
gain. When that happens, your returns can go to 8-10%.
I don’t mind other assets such as property, cash, bond funds and 
term deposits but I stick like glue to stocks, long term.

INVESTING RIGHT
Way back in late 2008, a reader took me to task for being 
optimistic on stocks. He came from Canberra and gave me a real 
bollocking as a typical media or market flunky or worst still — a 
financial planner, just trying to drum up business.
Since March 2009, the S&P/ASX 200 index has gone up from 
3145.5 to around 6600 (where it is at the time of  writing), which 
is a gain of  almost 109%. And if  you add in dividends for 10 
years of  say 5%, we’re up over 160%. And these OK returns 
were from a pretty subdued stock market from 2009-19. 
By the way, that forgettable critic has never contacted me once 
to apologise or say, “Gee, I learnt something from that Switzer 
guy.” Of  course, I hope he did learn something but there are a lot 
of  people who are out there refusing to learn important lessons 
about investing right.
Mind you, I think the guy who got stuck into me was an academic 
— he had such a snooty tone that reminded me of  my days 

strategy, but she’s taken a punt on a big sell off and she was 
worried about a potential double whammy if  she gets in and then 
there’s a sell off.
Basically, I didn’t know what the answer was but this is what 
history points to:  January is good for stocks and it usually extends 
to March or even April. That’s why there’s that old market cliché 
— “sell in May and go away”. If  you tend to get in say November 
and ride the market until February or so, it can be a rewarding 
strategy but you will have the timing worries to keep you awake 
at night.
And in 2016, January until February 10 was a nightmare for 
stocks, so history doesn’t repeat year in, year out.

TIMING STOCKS IS DAMN HARD
I always remember Paul Clitheroe’s Making Money book showed 
a US study that showed timing the market is for mugs. The 
study by Professor William Sharpe of  Stanford University in 
1972 basically confirmed that if  you changed your investments 
annually based on current market perceptions, you’d have to be 
right 70% of  the time to increase your portfolio’s value.
Paul looked at what you received if  you remained fully invested 
between 1979 and 2006 and the average per annum return was 
11.4%.  However, if  you were playing the ‘in and out game’ and 
you missed the 10 best days, your return dropped to 9%! If  you 
missed the best 40 days, the return plummeted to a tick over 5%!
By playing the long game, you saw a return from shares around 
11% but if  you tried to time the market and missed some of  
the big days on the stock market (which often happens when 
investors get fed up and run to cash), your returns fell markedly. 
The conclusion was ‘time in the market’ is better than trying to 
‘time the market’. Paul Rickard stresses this on page 102.
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My friend is aware of  what markets can do so he keeps a healthy 
cash balance in case his dividend returns drop significantly. But 
in reality, he and his wife find it difficult to spend $500,000 a year 
and if  they were forced to live on $200,000 for a couple of  years, 
they’d cope!
By the way, in 2008 with the GFC, his dividends dropped to 
$470,000 or so but in 2009 they were better than $500,000. 
As you can see, he has a great investment strategy based primarily 
on buying great companies that have a solid history of  paying 
dividends. He re-invests his dividends and knows some years his 
portfolio will do poorly compared to others exposed to big capital 
gaining stocks. But over a 10-year period, he’d average around a 
10% return, which is superb.
As I said above, history has shown that stocks — a portfolio that at 
least matches the S&P/ASX 200 index — over a 10-year period 
will bring in about an 8-10% return but half  of  this is made up of  
dividends. So creating a portfolio of  great dividend-payers pushes 
your average return up because you don’t have those stocks that 
pay stingy dividends bringing your overall returns down.
And if  you buy your stocks inside an SMSF, you pay only 15% 
tax pre-retirement and 0% tax when you retire, which can push 
up your dividend return by nearly 2%.
(I know I’m repeating myself  but that’s the old teacher in me. 
When it comes to getting a message across, I found that repeating 
important, memorable messages tended to stick.)
I argue that it’s wise to get yourself  a reliable investment strategy 
and stick to it. It would also be smart to link it to your financial 
goals and a plan that will make those goals or dreams come true.
Imagine having a plan that didn’t make you feel sick when a 
market crash came along. My mate actually took the GFC crash 
as an opportunity to buy more of  the stocks he wants to hold until 

teaching Economics at the University of  New South Wales. Not 
that I’ve ever been snooty!
Undoubtedly, there is no scientifically proven method for 
investing, so it’s hard to be always right. But there are market 
truisms that can be relied upon to give you a good chance of  
investing successfully in the stock market.

PROPERTY OR SHARES?
A few years ago that friend I told you about (on page 107), who 
retired with $5 million in his super fund with a 10% yield tax-
free, contacted me after a well-known property investor was on 
my old Sky Business programme talking about how he invested 
in the GFC.
This guy tipped $1.9 million into a property during the GFC, 
spent $600,000 on renovations and it’s now ‘valued’ at $3.5 
million. I’m sure many of  my viewers would have thought he’d 
killed them with that return.
My mate’s reaction to this story went like this: “If  he’d done what 
I did and tipped his $1.9 million into, say, CBA during the GFC 
it would now be worth roughly $5 million and he would have had 
almost $1 million in income (franked). By the way, that is without 
tipping in another $600,000!”
But that’s not all.
“If  he’d done something similar with, say, Wesfarmers the story 
would be even better,” he wrote. “It would be worth $5.7 million 
plus over $1 million in fully-franked income and a current 
dividend of  $0.25 million.”
Sure, you could argue that a crash could change these great 
numbers and property tends not to collapse by 50%, as stocks did 
in 2007-09. But some properties can. The Gold Coast actually 
saw some massive property price falls at the top end.
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he turns up his toes. And because he bought the likes of  CBA 
at low crash prices, he bumped up his percentage yield from his 
dividends. Now that’s an investment plan we all have to have!

On real estate, I think it’s also a great investment and in chapter 
9 I’ll show you how you should play property.

By the way, my friend’s tax-free life has been affected by the new 
super rules that mean he can only have $1.6 million in his tax-free 
pension account. The balance of  $3.4 million ($5 million minus 
$1.6 million) remains in his accumulation account where the 
earnings are taxed at 15%. If  his spouse is in the super fund and 
they have been “smart”,  then she might also have $1.6 million in 
a tax-free pension account and only $1.8 million would have to 
go into the accumulation account.
Oh well, the tax treatment is tougher nowadays but his strategy 
for wealth-building using shares is still a ripper.

One last secret from my friend which I’ve already referred to is 
that he has built up a buffer of  cash in case his dividends drop 
more than expected. Invariably, this builds up in the good stock 
market years and he then uses this to buy quality shares 
when markets crash and the buying is good.
Like me, my friend has been influenced by Warren 
Buffett — the Oracle of  Omaha — who counsels us to:

 
“...be fearful when others are greedy  
and greedy when others are fearful.”

Consider having a “virtual” tribe of  investing mentors (in books, 
websites, on TV etc.), who you study and learn lessons from.

THE PROCESS OF MAKING & MANAGING MONEY
Making and managing your money is an ongoing process of  
embracing professionalism. It is self-leadership in the money 
arena and it could involve you becoming your own virtual 
financial planner or else you farm out the work to a professional. 
Either way, it has to be done to seriously build your wealth.
Let me retell you that true story you should never forget.  
I introduced you to Anne Scheiber earlier in the chapter. Recall 
that she lived on social security in New York in an old apartment 
for $400 a month. She had been an IRS employee — that’s the 
tax office in the USA. Everyone thought she was poor but when 
she died at 101 years of  age she left the Yeshiva University US$22 
million!
When she retired from the IRS in 1943 she had $5,000 in savings, 
which she put into quality stocks. She kept them, re-invested the 
dividends and kept building her wealth.
Remember that I said that Anne committed to John Maxwell’s 
Law of  Process, where she had a plan to build wealth — it was 
a good one — and she stuck to it, building up her wealth to $22 
million, which she left to Yeshiva. That’s commitment!

GETTING THE PLAN & PROCESS RIGHT
The building blocks of  making and managing money can be put 
down to a simple process, which most people can’t stick to. That’s 
why they find it hard to build wealth.
You could start with goals such as $1 million in your super fund, 
a house paid off and a rental property. Then you work out how 
much you have to save each week to invest to make your goal 

happen. This gives you a savings target. To find the 
money, you have to do a budget to see what income you 
have and how you spend it. If  the budget shows you 

���

���������
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MORE LESSONS FROM THE LEGENDARY 
WARREN BUFFET!
Warren Buffett is the Michael Jordan or Don Bradman of  stock 
market investing. Here are some of  his famous quotes which are 
lessons in their own right:

• Rule No.1: Never lose money. 
• Rule No.2: Never forget rule No.1.
• Risk comes from not knowing what you’re doing.
• It’s only when the tide goes out that you discover who’s been 

swimming naked.
• It’s far better to buy a wonderful company at a fair price than 

a fair company at a wonderful price.
• Our favorite holding period is forever.
• Chains of  habit are too light to be felt until they are too heavy 

to be broken.
• We simply attempt to be fearful when others are greedy and  

greedy when others are fearful. 
• Price is what you pay. Value is what you get.

At the beginning of  this chapter I used the well-known quote from 
the Oracle of  Omaha: “Be fearful when others are greedy and 
greedy when others are fearful.” Buffett is called the Oracle of  
Omaha because he’s such a smart player of  the market. If  you’re 
going to read any book on how he invests, have a look at The 
Snowball: Warren Buffett and the Business of  Life by Alice Schroeder, 
which was on the  New York Times bestseller list.
In 1990, Buffett’s company, Berkshire Hathaway, was a $US7,100 
stock — pretty good, eh? Well today it’s, wait for it, a $US304,500 
stock! Imagine if  you’d got on board with Warren years ago!

that you’re not making the savings target, then you have to get 
more income or cut your expenses.
You might have to get a second job (or a better one) or try to cut 
your spending by say 10%. You might become a smarter-shopper 
and this could deliver the savings.
Once you have the savings target mastered, you then need the 
plan. This plan could be constructed by a professional financial 
adviser or you could do it yourself  — just like Anne Scheiber.
If  you’re not an expert in investment matters, I’d recommend 
finding an accountant to help you with tax issues that could 
help you achieve your goals (you can check out some tax tips in 
chapter 11) and a financial planner for the investment strategy. A 
good stockbroker could also help or you could read and do plenty 
of  research to construct your own plan.
Too many people think it’s all too hard and they won’t pay for 
help so nothing happens — this is false economy. If  the goals are 
important, such as sending your kids to private schools, looking 
after your family to a standard you want or just being able to 
retire early, then you have to get a plan and be committed to it. 
Here I go again but writing down your goals on page 17 is the key 
to your financial strategy.
There are many ways to build wealth — buying income-paying 
stocks, accumulating great rental properties, borrowing and using 
the tax system and a whole lot more. But the first step is to work 
out your goals and then move to get a plan in place.

“Remember, you don’t grow wealth in a day but daily!”



122 123JOIN THE RICH CLUB CHAPTER SEVEN

This algorithm is compatible with my investment strategy. As 
your strategy differs, so will your algorithm.

1. Only deal with companies with a quality history.
✔

2. Like the management. 
✔

3. Like the industry and its potential.
✔

4. Be happy with 10% annual return over a decade but hope 
to do better.

✔

5. Look for stocks beaten up by the market for temporary 
reasons e.g. when BHP dropped to around $15 in 2016 
because iron ore prices had plummeted, this proved to be 
a good time to buy. When iron ore prices picked up in 2017, 
the share price went to $29!

✔

6. Make a “buy” decision on holding for at least 3 years.
✔

7. See if the charts support the view. I like the charts of the 
share price to tell me that the bottom of a share price fall is 
over and a convincing uptrend has started.

✔

8. Let the market move up before jumping on board.
✔

9. Make sure the company isn’t more than 5-10% of your 
portfolio.

✔

10. Learn about what Price/Earnings and Earnings per share 
numbers tell you about stocks but don’t be totally influenced 
by their messages. (Paul explained these terms on page 
103)

✔

11. Know your investment strategy and stick to it, e.g. I collect 
reliable dividend stocks in the core of my portfolio and 
allocate say 10% of my portfolio to stocks that could return 
big jumps in their share price but could also disappoint and 
might not pay a dividend. 

✔

WHAT BUFFETT LOOKS AT WHEN BUYING STOCKS 
When I invest in a company, I put it through some of  Warren 
Buffett’s key rules for assessing an investment:
• Do I like the management?
• Do I understand the investment/company?
• Can I write down the reasons for buying a company at a 

specific price?
• I avoid gambling with stocks.
• I buy stocks of  companies that people use their goods or 

services daily. (Buffett held stocks such as McDonald’s, 
American Express, Coke and so on because that’s what 
Americans wanted.)

The Guardian newspaper looked at how Buffett invested in what 
was called “inevitable brands” like Coke, which dominate their 
sector. Gillette was one of  them and this is how The Guardian’s 
Sean Farrell explained the investment in the shaving company.
“Buffett viewed Gillette as another inevitable brand whose 
dominance in shaving products was akin to Coca-Cola’s in 
beverages,” he wrote. “Berkshire Hathaway began buying shares 
in the late 1980s and became Gillette’s biggest shareholder. 
Berkshire Hathaway made an estimated $4.4 billion paper profit 
when Procter & Gamble bought Gillette in 2005 and Buffett’s 
company became P&G’s biggest investor.”
I recall Buffett saying that he liked investing in a product that 
maybe 3 billion men each morning had to use!

MY ALGORITHM FOR BUYING STOCKS
Algorithms are perceived by many to be some complicated method 
for say picking and investing stocks. However, an algorithm is just 
a complicated word for a formula or recipe for doing things. In its 
simplest form, a recipe for making a cake is an algorithm. 

PETER SWITZER’S ALGORITHM FOR BUYING STOCKS
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MY 11 COMMANDMENTS OF SHARES
1. Always buy great companies that stand the test of time. 

Remember Anne Scheiber, who always bought quality 
companies. Her strict adherence to the law of process 
resulted in a $22 million windfall for Yeshiva University.

2. Embrace a policy of not buying junk companies and stick 
to this like glue. It can be tempting to speculate on low-
priced stocks but investing in shares shouldn’t be seen as 
gambling.

3. Buy great companies when crashes create silly prices
4. Remember the stock market, historically, returns around 

10% a year over a decade. Never ever forget that you’re 
playing for the long term.

5. Buying stocks inside an SMSF, which is taxed at 15%, can 
mean a 5-6% dividend grosses up to 7% plus.

6. Use an adviser who’ll make you stick to a plan. 
7. Look at buying solid dividend-paying stocks or Exchange 

Traded Funds (ETF) as a core strategy.
8. Learn from the professionals who won’t let their losses go 

over 10% and put automatic sell orders in, if the stock price 
falls below what’s called their stop price.

9. Remember the past is never a 100% accurate guide 
about future returns. That said, I like to invest with long-
term winners i.e. stocks that have a good history of paying 
healthy dividends and a decent capital gain. 

10. Consider taking a subscription to our investment newsletter 
called the The Switzer Report. Paul Rickard and I write 
about stocks every week and Paul has produced a model 
stock portfolio, which he reviews each month. 

11. Don’t get caught not taking a trial to the The Switzer Report!

RULES FOR BUYING STOCKS
The US website TheStreet.com outlines its 5 rules for buying 
stocks. Let me list them for you. They were written by Jeff Reeves 
of  Investor Place:

1. Buy what you know.
2. Buy stocks that great investors own.
3. Buy stocks for the future, not the past.
4. Buy stocks in companies with great leadership.
5. Buy stocks with a clear plan to sell.

Benjamin Graham is the legend of  the stock market that other 
legends, such as Warren Buffet, quote. He once told us that:

“The intelligent investor is a realist who sells to 
optimists and buys from pessimists.” 

And again:

“An investment operation is one which,  
upon thorough analysis, promises safety  
of  principal and an adequate return.”

 
ONE FINAL WORD…
Like the racecourse, the stock market can be a dangerous place 
if  you go there to punt or gamble. However, if  you select quality 
businesses that have a good history of  paying reliable dividends, 
it’s called investing. Be an investor and you will always be on a 
winner, over time. Be a speculating punter and you might have 
some wins but history shows that most gamblers end up with the 
seat out of  their pants!
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However, he had two characteristics that were always going to 
help him win.
The first was that he was aspirational. The second, he has a 
willingness to change, which of  course, keeps him open to positive 
influences of  a Switzer kind.
There’s an old proverb with a modern take that goes like this: 
“Keep company with the wise and you will become wise. If  you 
make friends with stupid people, you will be ruined.”
Andre has not only hung out with us, working with us he’s had 
the benefit of  filming and listening to the likes of  Gerry Harvey, 
Tim Gurner, Charlie Aitken, Shane Oliver, Geoff Wilson and 
countless successful investors and entrepreneurs and has been 
learning from some of  the best.
And there’s been a family payoff, with his admission that he 
and his Dad are now talking investments. I can’t recall who first 
made this clever observation but it’s so appropriate to the story of  
Andre. “A young man should have a hobby and collecting money 
is a real good one.” It’s great advice for young women too!
Few of  us increase our wealth through luck. When you look at  
Rich Lists, few have achieved wealth from being a CEO of  a public 
or private company, unless they were big owner/shareholders.
The Rich List in The Australian shows wealth comes from starting 
businesses, investing in property, IT and other assets, such as 
shares.
Andre has been paid to hang out with some of  the best money 
collectors this country has seen. And he often hears me quote the 
famous line from the comedian Sophie Tucker, (the one that’s 
on the cover of  this book and that I use often throughout it) who 
once reflected on her life and said: “I’ve been rich. I’ve been poor. 
Rich is better.”

THE ACCIDENTAL INVESTOR
ANDRE 

“He announced that before Christmas he was going to 
buy an exchange traded fund.”

Meet Andre, a talented  individual 
who started at Switzer with a lot 
of  knowledge about film, video 
and photography and an attitude 
of  team work and positivity. 
Andre had been employed by a 
multinational company but was 
looking for a change. They say it 
takes a genius to spot talent and I 
saw the talent in Andre from the get go – so read what you want 
into that!
We hired Andre on attitude and for that he got a big tick. As for 
knowledge about finance, much to his Dad’s lament, there just 
wasn’t much there – though he’s the rule not the exception. His 
job was behind the camera not in front like me so we didn’t see 
that as a problem.
At the interview, he did intimate that he had a willingness to 
learn, and that’s exactly what he has done.
After filming our inaugural education class (we run investing 
education classes and events at Switzer), Andre announced that 
before Christmas he was going to buy an Exchange Traded Fund.
(see page 78 for an explanation of  ETFs)
This is a guy who had no idea what an ETF was until he started 
hanging out with us and a pile of  camera gear and lights. 


